
SCATV Vision and Strategy Map
Vision: Somerville Community Access Television is a leading public access media center that enables a vibrant and 
diverse community to express its creativity, explain its ideas, share its cultures, and foster the individual’s right to 
freedom of speech. SCATV supports and creates community-driven media through education, production resources, 
and distribution on cable television and the Web.
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To acheive our 
vision, how 
should we ap-
pear to others?

What should 
we offer and 
excel at?

Resources

Financial 
Inputs

Embedded in the 
community

EntertainingInterestingWelcomingCutting Edge 
Technology

Video Equipment Web Radio Station Edit Facilities TV Studios

Production Advice Training Facilitate Conversation Cable TV Channel

Meeting Space Artist Support/Gallery Collaborations

Information Capital       Print Newsletter, E Newsletter, Social Media, Channel 3, Radio Station, Somerville Newspapers

Human Capital 	         Staff, Producers, Members, Interns, Artists, Volunteers

Organizational Capital   Board, Community Involvement, Free Facility Use, City Support  

City Contracts with Cable 
Providers

Facility/Equipment Rental Foundation Grants Memberships

Workshop Fees Donations

Organizational 
Goals 

Financial Stability, Increased Services, Increased Viewership, Increased Involvement     

Who do we 
serve?

TV & Radio Programs


