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At Issue  

 
SCAT, which currently occupies the “old Firehouse” at 90 Union Square in Somerville must relocate its 
facilities within the next two to five years.  Redevelopment plans, and the planned extension of the 
MBTA Green Line to a station in Union Square and beyond will necessitate this relocation. In 
preparation for this relocation, the Board of Directors of SCAT has begun the planning process to 
understand what priorities the community would have for a future SCAT facility.  
 
The project evolved in two phases.  SCAT hired Paul Berg, from pdberg consulting to conduct the focus 
groups and visits to other access centers during the summer and fall of 2008.  The second phase, the 
survey, peer comparisons and final report, were conducted by Jennifer Baily, of Baily Consulting, during 
the winter and spring of 2009.   
 
The goal of this study is to aggregate all the community needs and interests after taking comments from a 
wide variety of residents -- the youth movement and ethnic communities, non-profits, residents on either 
side of the “digital divide,” and for SCAT members, producers, and viewers. 
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Executive Summary 
 
 

Key Themes re new SCAT facility 
 

• SCAT provides a vital community service 

• SCAT needs more space – especially for studios, but also for larger computer room, 
conference room, edit room, more edit stations, studio audience, etc.  

• Conference room is an important community resource and needs to be wired for multi-media 
features 

• Safety and accessibility via walking and public transportation are important components in a 
new facility.   

• The external face of the facility is a critical tool to meet SCAT’s needs for marketing and 
outreach and needs to be thought about in a new facility.  It can also contribute to SCAT being 
a neighbor who helps the City with it’s redevelopment goals by drawing people to SCAT and 
its environs.  

• Clear community need for more public computers with internet access.  There are mixed 
feelings about SCAT being the provider.  This will need to be discussed fully by the SCAT 
Board of Directors. 

• A new space would be an opportunity for movie house/screening room 

• Any facility must provide sufficient space and flexibility for future facility growth-new 
programs/services 

• People would prefer a larger space in a convenient location, but when forced to pick one, chose 
a larger space.   

• Co-location with the library in a new space could be a wonderful partnership that would 
enhance both organizations and should be explored further. 

 
 

Key Non-Facility Related Themes 
 

While the focus of the study was on a new facility, many other topics were raised during the process.  
Some of the main themes were: 
 

• Need for sustainability of SCAT services with threats to franchising model 
 

• Current equipment can make it difficult to obtain “professional” results so relocation is an 
opportunity to incorporate advancements.  Lots of specific suggestions re equipment (see 
appendix B) 
 

• Having more staff and/or volunteers at SCAT would allow more people and organizations to 
produce programs and for more coverage of community events.   
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• SCAT is reaching underserved populations including youth, lower income and immigrant 
communities but there is more that can be done  

• There were many suggestions for programming ideas and possible collaborations that the 
Board and staff should evaluate and explore (see appendix B). 

 
 

Study Methodology 
 

 
Data was gathered using a variety of methods to reach a broad cross section of stakeholders from the 
summer of 2008 until the spring of 2009: 
  
Summer and Fall 2008 

• Focus groups  
• Visits to other access centers 
• Community leader interviews  

 
Winter and Spring 2009 

• Online survey 
• Community leader interviews 
• Data from other access centers for peer comparisons 
• Research about possible co-location models 

 
 
 

Part A: Overview 
 

1. Brief History of Cable Access 
 

In 1972, the Federal Communications Commission (FCC) codified competition relationships between 
cable, broadcasters and TV program providers, including a rule that cable systems must provide free 
access channels for public (P), educational (E) and government (G) use.  “The rationale for public access 
television was that, as mandated by the Federal Communications Act of 1934, the airwaves belong to the 
people, that in a democratic society it is useful to multiply public participation in political discussion, and 
that mainstream television severely limited the range of views and opinions.  Public access television, 
then would open television to the public, it would make possible community participation, and thus 
would be in the public interest of strengthening democracy”.1 PEG access centers are mainly funded by 
cable providers, who provide a percentage of their revenues as partial compensation to communities for 
their use of public rights-of-way (streets, highways, parks and other government owned property).  
 
Public access grew significantly in the 1980s and 1990s. Each community has a different model for how 
the P, E and G channels are run.  In the 1990s, following the trend of talk radio, many talk television 
access shows emerged.    
 
                                                      
1 Museum of Broadcast Communications website: www.museum.tv/archives/etv/P/htmlP/publicaccess/publicaccess.htm 
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Over the years there have been many threats and opportunities for community access centers.  In the 
1990s, greater media deregulation was occurring. In 2003, FCC decisions loosened regulations even 
more on the number of outlets media conglomerates can own nationwide, as well as within a single 
market, drastically limiting what people receive for information.   
 
In addition, the Internet and other new communications technologies have impacted how cable access 
stations share information, with more programming moving to the web, in addition to channels.  Access 
centers have had to adapt to changes in equipment and technology, such as digital and now high 
definition.  Currently there is a threat to the future of cable access centers as the telephone companies 
have gotten involved in cable television. There is the proposed “Verizon Bill” which would create a state-
wide franchise for cable tv providers.  If this happened, it would eliminate the main source of funding for 
community access centers, eliminate all local control over cable tv service and hurt community 
communications.  In California, PE and G centers have gone under because of this.  Many access centers 
are trying to diversify their funding sources in response to this threat. 
 
 
 

2. SCAT Current Programming 
 
Somerville Community Access Television (SCAT) was incorporated on July 26, 1982 as the first public 
access center and public access cable TV channel in Massachusetts.  SCAT’s mission is to “provide a 
public access media center that enables a vibrant, diverse, and evolving community to express its 
creativity, explain its ideas, share its cultures, and embrace the individual’s right to freedom of speech.  
SCAT supports and promotes multimedia productions, with community-driven content, through 
education and training, facilities and equipment, and production assistance.  Through SCAT, Somerville 
becomes a stronger, better-informed, and a more open community.” 
 
The core of SCAT’s services is cablecasting of locally produced and locally sponsored programs on 
cable channel 3. Currently SCAT cablecasts 188 hours of programs each week in six languages. A 
number of these programs are also made available on the internet linked from the SCAT website, 
allowing the audiences for these locally produced programs to reach beyond Somerville cable TV 
subscribers to a wider audience. 
 
To produce this programming SCAT provides equipment access, training and support to enable any one 
who lives or works in Somerville to use multi-media technology tools. The channel is well stocked with a 
wide variety of member-produced, local programs, as well as community sponsored, “imported” 
programs such as Free Speech TV’s Democracy Now. 
 
Somerville is a diverse community with a significant immigrant population from communities such as 
Africa, Brazil, Haiti, Puerto Rico and South America. SCAT makes an extra effort to address the media 
needs of community stakeholders most likely to be under-served by traditional media and to address local 
issues. The immigrant community is very active at SCAT with 32% of SCAT’s series programming in a 
language other than English. There are numerous religious programs on the channel in Portuguese, 
Spanish and Creole, and several cultural programs for the African community. 
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SCAT also specifically works to address the needs of youth. Since 2003, Somerville schools and SCAT’s 
youth media program have collaborated, with SCAT staff teaching media literacy and production classes 
in an afterschool program for middle school and high school students, many of whom are at-risk for poor 
school performance. Each quarter SCAT collaborates with other non-profit organizations to teach groups 
of 8-12 teens at SCAT in its 12-session Next Generation Producers program. Each year Next Generation 
Producers works with over 60 young people. 
 
SCAT also provides significant resources to address the gap in media coverage of local issues.  SCAT’s 
staff-facilitated programs provide a forum for local organizations to disseminate important information 
and allow for discussion of local issues. They include Talking About Somerville (local non-profits take 
turns presenting), Active Aging (produced with the Council on Aging), and Welcome Wellness (produced 
with Somerville Health Agenda). Several SCAT arts programs promote Somerville’s very active arts 
community. Art@SCAT features the current SCAT gallery artist, and Somerville Art Matters discusses 
arts issues. The community knows it will find local politics on SCAT with candidate debates and taped 
candidate statements. SCAT is handicapped accessible and each week volunteers aid the visually 
impaired by reading the local newspapers from the studio. This program is cablecast several times each 
week. SCAT boasts the longest running public access program in the world (since 1972), “Dead Air 
Live.”  SCAT serves the community through production of public service announcements, numerous 
staff-facilitated series programs, and coverage of community events, meetings, and political forums. 
 
Besides overseeing the TV channel, and providing equipment, training and support in video production, 
SCAT provides free meeting space for community groups, posts messages on its video “bulletin board,” 
provides video training and mentoring, offers access to high quality digital equipment and facilities, and 
hosts an art gallery for local artists.  
 
SCAT has a lending library of books about media and movies which are available free of charge to 
members.  The SCAT website shows the up-to-date program schedule and links to SCAT programs on 
the Web using BlipTV. Other outreach tools are a quarterly print newsletter and monthly E-Newsletter.  
 
SCAT has won the national award for Overall Excellence from the Alliance for Community Media five 
times, most recently in 2009.  
 
 
 

3. SCAT Current Facilities 
 

SCAT currently occupies 4,753 square feet of space at 90 Union Square, where it has been since 1985.  
Since then there have been two major renovations.  In 1999, a new and improved Hot Set was completed, 
among other projects. In 2005, the studio control room underwent a major renovation where new digital 
equipment replaced the analog.  Currently, the space includes: 
 
 

• TV Studio  - Floor dimensions are 26' x 33'  (868 Square Feet) and the ceiling height is 11.5'.  

• Studio Control Room 

• HOT (Host-operated Television) Set - Floor dimensions are 12’ x 13’   

• Field Equipment Dispensary 



SCAT Preliminary Facility Planning Report 
 

 8 

• Conference Room – 14’ x14’ 

• Edit Room – with 3 edit stations 

• Staff Offices - 3 

• Reception Area 

• Member Lounge/Art Gallery 

• Cablecast Room 

• Digital Media Classroom with 6 computers 

• Tech Room 

• Dubbing Room 

• Restroom Facilities - Two bathrooms, handicapped-accessible. 

• Handicapped accessible 

• Metered parking spaces 

• Accessible by bus 

• First floor location 
 
 
 
 
 
 
 

4. Current Facility Usage 
 
During the year ending December 31, 2008, SCAT listed 150 Equipment Members2, and 32 
Organization Members2.   There were 299 Studio/Control Room uses; 140 hours of Control Room 
editing; 1,608 hours of Edit Room editing; and, 1,791 sign-outs of field camera equipment. 
 
In 2008 SCAT had 5 staff and 59 volunteers.  577 hours of first-run programs were produced at SCAT 
and SCAT cablecast 5,092 hours of first-run programs during the year. 
 
 
 
 
 
 

                                                      
2 SCAT is a membership-based organization.  Any Somerville resident may  join SCAT as an Equipment Member and receive the following 
benefits: enroll in video production classes; enjoy free use of the studio and production facilities; receive SCAT Facts, the quarterly newsletter; vote for SCAT's Board of Directors.   
Membership dues for an Individual is  $40/ year.  Senior member (65+) or Youth member (under 18) are $20/ year. 
 
Any organization that is based in Somerville, including a Somerville chapter of any state or national organization, may join SCAT as an Organizational Member.  Organizational 
membership includes the following: all the benefits of the Equipment Membership (above); use of SCAT resources to produce programs related to the organization; outreach to new 
audiences; announcements of community events. Organizational Member Includes two organizational representatives for $100/ year. Each additional organizational representative is 
$40/ year. 
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2008 Trainings 

Training # of Members 
Final Cut Pro Editing 50 
Basic Portable Equipment  41 
Basic Studio Production 27 
Animation 13 
Photoshop 12 
Documentary Production 4 
Vlogging 4 
HD Production 2 
Total for 2008 153 

 
 
The total dollar value of equipment and facilities used in 2008, including equipment, classes and channel 
time is $1,550,560 against a total annual income of $372,743.   (Note: the dollar amounts for equipment 
and facilities are based on member rental rates.  Classes are based on a rate of $100/session with channel 
time calculated at $125/hour) 

 
 
 
 
 

Part B:  Summary of Data 
 
 

1. Focus Groups 
 

During the last week of June and the first week in July, 2008, the consultant along with a facilitator 
led five community focus groups, in a effort to gather information from a variety of perspectives 
across the community in answer to the question:  “What does the community think is most 
important for the future facility of SCAT?” 

The 5 groups were representing:  

1) nonprofit organizations 

2) immigrant communities 

3) young people 

4) the digital divide* 

5) SCAT users and media futurists 

 

*The Digital Divide is a term used to describe barriers between “computer have-nots,”  “high-speed 
internet have-nots,”  “wi-fi have-nots” and those who do have these things.   Increasingly, computer 
access is a must for job applications, government payments, resume & cover letter writing, etc 
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For a list of participants and organizations, see Appendix A. 

For a complete list of suggestions, see Appendix B. 

 

 

Themes Across Focus Groups 
 
Mission 

Key Theme:  SCAT is a valuable resource in Somerville and teaches marketable job skills 

 
Production Spaces 

Key Themes: 

o Need more studios, and bigger, with room for audience 

o Any facility must provide sufficient space and flexibility for future facility growth-new 
programs/services 

 

o Other suggestions: 

 A functioning equipment repair room with work bench and tools. 

 Scenery and set piece storage for members, regular shows 

 Larger space for computer editing room 

 

Other Spaces  
Key Themes: 

o Meeting room is used by lots of people and organizations and fills a community 
need.  Need bigger and/or more meeting spaces.  Room needs to be wired with 
multimedia features. 

o Maintain good accessibility and safety in any new space. 
o Opportunity for making a “green building” – LEED standards 
o New facility is opportunity to think about other kinds of arts spaces – movie house 

for screenings, performance space, etc. 
 

Location 
Key Themes: 

o Accessibility by public transportation important. 
o Variety of suggestions about location –Union Square, satellite spaces around the city, 

and East Somerville. Co-location with library or a school.  Will SCAT be 
incorporated in redevelopment of Union Square? 
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Computer Training and Access 
Key Theme: There is a clear need for more public computers with internet access in 
Somerville, along with computer training.  There are mixed feelings about SCAT being the 
place to provide them, with some feeling like it is beyond the scope of SCAT’s mission and 
others feeling like it is an opportunity to connect with the community. 

 
Equipment 
 

Key Theme: Current equipment can make it difficult to obtain “professional” results so 
relocation is an opportunity to incorporate advancements.  Lots of specific suggestions re 
equipment (see appendix B) 

 
Staffing/Volunteers 

Key Theme:  Having more staff and/or volunteers at SCAT would allow more people and 
organizations to produce programs and for more coverage of community events.  (Note:  this 
sentiment was not the case for the young people as they prefer to do it themselves.) 

 
 
Marketing and Outreach 

Key Theme:  SCAT is reaching underserved populations including youth, lower income and 
immigrant communities but there is more that can be done  

 

Program Ideas/Collaborations 
Key Theme:  There were many suggestions for programming ideas and possible 
collaborations that the Board and staff should evaluate and explore (see appendix B). 

 
 

2. Survey  
 

Methodology 
 

An online survey was sent to 195 people in mid-March, 2009.  The recipients included current SCAT 
members – organizational and individual, people whose membership expired in 2008, SCAT staff, SCAT 
Board, focus group participants, elected officials, and community leaders.  53 surveys were completed for 
a 27% response rate.   
 
The questions focused on asking people how important a variety of features would be in a new SCAT 
facility.  The categories of questions were location, studios, conference room, computers, additional 
features, and other possible uses.  People were then asked to rank features and amenities in terms of their 
priorities.  A final question asked people to choose between having a larger space or a more convenient 
location.  The list of features and amenities used in the survey was developed from current SCAT 
facilities as well as the many suggestions from the focus groups. 
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Demographics 

 
One important note is that almost everyone who completed the survey has some connection to SCAT.  
Only 1 person had not used SCAT facilities in any way.   
 
Who completed the survey? 
 
Gender: 

Gender Count Percent % 
Female 31 59.62% 
Male 21 40.38% 

 
 
 
Age: 

Age Percent % 
13 - 18 1.96 
19  - 35 29.41 
36 - 54 49.02 
55 + 19.61 

 
 
Primary Language Spoken? 

 
Language Percent % 

English 78.85 
Haitian Creole 7.69 

Spanish 7.69 
Portuguese 5.77 

 
 
Connection to SCAT? 

 
Connection to SCAT Percent % 

Individual member 56.6 
Community organization  

staff member 11.32 

Organizational member 9.43 
SCAT staff 7.55 

Elected official 5.66 
Other 9.43 
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Results 

 
How important to you are each of the following features for a new SCAT facility? 
 
In this section, people ranked each item as very important, important, somewhat important or not 
important (with a no opinion option).  Items were not compared to each other. 
 
Location – highest averages (out of 4): 

• Safely accessible via walking (3.5) 
• Near bus line (within 5 minute walk) (3.1) 
• Bike racks available (2.9) 
• Free parking lot (2.8) 

 
Studios - highest averages (out of 4): 

• HOT set (3.4) 
• Larger TV studio – is more flexible and can be changed for various uses (3.3) 
• TV studio – current size (2.9) 
• Separate storage space for sets and scenery (2.8) 
• TV Studio with seating for studio audience (2.7) 
• Larger studio control room (2.7) 

 
Conference room – highest averages (out of 4): 

• Conference/meeting room (holds 10-20 people) (3.2) 
• Conference room that has multimedia features (projector , phone line, computer, internet access, 

etc) (3.1) 
• Conference room that is lit and wired for cameras (2.8) 
• Larger meeting room (hold 25-50 people) (2.7) 

 
Computers – highest averages (out of 4): 

• Larger computer classroom with more computers (3.4) 
• More computer edit stations (3.2) 
• Separate dubbing room (3.1) 

 
Features – highest averages (out of 4): 

• Good security, well lit (3.6) 
• First floor accessibility (3.3) 
• “Green building”- environmentally sustainable building (3.1) 

 
Other Uses – highest averages (out of 4): 

• Screening room/performance space (3.1) 
• Art gallery (2.9) 
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Ranking Priorities 
In this section, people were given two sets of lists and asked to rank them in order of priority. 
 
Given that a new facility may not fit all our desired features, let us know which space features are 
priorities for you? 
 

Rank Feature Average Rank * 
1 Studios 2.4 
2 First floor accessibility 3.4 
3 More editing spaces 3.5 
4 Larger classroom space with more 

computers 
3.6 

5 Conference/meeting room 3.9 
6 Computers for public use with internet 

access 
5.3 

7 Loading dock/area 5.8 
 
*best possible average rank is 1 
 
 
 
 
Given that no new facility will have every feature desired, let us know which amenities are 
priorities for you? 
 

Rank Feature Average Rank * 
1 Wired conference room 3.1 
2 Movie house/performance space 3.5 
3 “Green” building 3.6 
4 Art gallery 4.3 
5 Lounge for members 4.7 
6 Kitchen 5.0 
7 Lounge for teens** 5.5 
8 Computer café/coffee shop 6.3 

 
*best possible average rank is 1 
** note that only 1 teen completed the survey 
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If we have to make a tradeoff between larger space or a more convenient location, which is more 
important to you? 
 
Clearly everyone would like to have a large, conveniently located space.  However, when asked to 
choose, respondents chose a larger space, two to one.   
 

Which is more important to you? Count Percent % 

larger space 32 65.31% 

convenient location 17 34.69% 
For a complete list of survey results, see Appendix D. 
 
 
 
 

3. Community Leader Interviews 
 
Community Leaders Interviewed were: 

• Thomas P. Champion, Executive Director, Office of Communications and City Cable 
• Anthony Holloway, Chief, Somerville Police Department 
• Gregory Jenkins, Executive Director, Somerville Arts Council 
• Kevin Kelleher, Chief, Somerville Fire Department 
• Nancy Milnor, Director, Somerville Public Library 
• Anthony Pierantozzi, Superintendent, Somerville Public Schools 

 
Key Theme: 
The community leaders interviewed had varying amounts of experience working with SCAT.  Some are 
long time collaborators and others newer to SCAT.  All expressed interest in collaborating with SCAT on 
programming.  

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SCAT Preliminary Facility Planning Report 
 

 16 

4. Peer Comparison Data 
 

Written surveys were sent to 5 local community access television stations to gather comparative 
information re facilities. 
 
General Info      

Name of 
Town Boston Lowell Cambridge Somerville Malden Watertown 

Population 589,000 106,000 101,000 77,000 56,000 34,000 

# cable 
subscribers 

Unknown at 
present, 2009 
census from 
Comcast not 
yet available 

30,000 31,000+ 20,000 17,000 Approx. 
8,000 

P/E/G? P P and G P P P, E and G P, E and G 

annual 
revenue 

from cable 
  $429,000  $750,000  $273,000  $441,500  

approx. 
$350K 

total 
budget   $733,000 

Fy09 
$974,000  $342K $543,952 

(fy07-08) 
$100K* 

 

# of 
producers 
(annual) 

300 350 600 175 80 12 

total sq. ft 
of facility 10,000 5,300 5,000+ 4,753 7,200 5,000 

*rest of the revenue is saved for the future and not included in the annual budget 
 
Comments: 
4 out of 6 centers have about 5,000 sq. ft. of space, regardless of the variations in budget and cable 
subscribers and focus (P, E and/or G). 
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Facilities       

Name of 
center 

Boston 
Neighborhood 

Network 

Lowell 
Telecom 

Corporation 

Cambridge 
Community 
Television 

Somerville 
Community 

Access 
Television 

Malden 
Access 

Television 

Watertown 
Community 

Access 
Center 

own/rent? 

Own/rent 
(complicated 

lease, for 
profit 

corporation 
formed) 

lease rent donated by 
City 

own, part of 
a condo 

association 

Neither-
located in 

high school 
so rent and 
utilites are 

free 

only tenant? 
Share 

building? 
Only share share share share share 

# of studios 2 2 2 2 2 1 

type(s) of 
studios Live 

A-3 camera 
studio with 

control 
room         

B-minimal 
crew studio 
with fixed 
cameras 

and smaller 
consoles 

A-Larger 
multi-

camera 
studio  

B- small Hot 
Set 

A-3 camera 
studio with 

control 
room        

B-Hot Set 

A-standard 
3-camera 

with separate 
control room, 

Studio B - 
"mini" 

version of 
above.  2 

cameras. Use 
a portable 

tri-caster as 
equipment. 

  

size of 
studio(s) 
(in square 

feet) 

 
A-721  
B-574  

 

    A-1,091 
 B-201 

A-625 
B-100 

A-858         
B-156 

A-748 
B-no info 

A-500  

# of edit 
stations 

3, but each 
computer in 
classroom is 

an edit 
station, so 15 

11 4 3 
2 edit suites 
with 4 edit 
stations 

4 individual 
plus a 

MacLab 
with 10 
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# of stations 
in computer 
classroom 

12 7 10 6 

8 in training 
room and 
10@ cyber 
café across 

street 
(collaborative 
partnership) 

10 

# of staff 
(FTE) 15 9.68 8 4.25 6 4 

actual # of 
staff 30 11 12 5 9 6 

# of offices 8 6 4 3 4 
2 (only one 
for WCAC 

staff) 

# of private 
parking spaces 0 11 0 1 4 0 

 
 

Comments:  
5 out of 6 centers have 2 studios, a larger one and a smaller one.   
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Facilities - square footage     

Name of center 
Boston 

Neighborhood 
Network 

Lowell 
Telecom 

Corporation 

Cambridge 
Community 
Television 

Somerville 
Community 

Access 
Television 

Malden 
Access 

Television 

Watertown 
Community 

Access 
Center 

studio storage 
sq. ft 0 120 300 121 basement 200 

offices sq. ft 80 700 600 416 125   

portable 
equipment 

storage sq. ft. 
90 200 64 36 120 200 

engineering/tech 
room sq. ft 180 

in same 
space as 
portable 
equip. 

70 71 112 0 

conference 
room/meeting 

room sq. ft 
333 204 100 196 224 100 

computer 
classroom sq. ft 500 202 150 88   200 

cablecast room 
sq. ft 120 170 70 120 332 

N/a (part of 
front office 

space) 

other 
rooms/areas??   

215 
(kitchen) 

main 
hallway 

member 
lounge, art 

gallery 

studio at 
City Hall 
and small 
studio at 

Salemwood 
K-8 school 

kitchen 
area, two 

small 
rooms that 
were to be 
used for 
the radio 
staion. 
These 

rooms are 
now being 
used as 

additional 
equipment 
storage. 

other 
rooms/areas sq. 

ft 
  

3 edit 
suites 
(78.75 
each) 

1000 196   100 
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5. Visits to Other Access Centers 
 
Visits were made by SCAT Board members and staff to other Access Centers including: 
 

• New TV, Newton, MA  (population 84,000) 
• Stoneham Community Access, Stoneham, MA (population 22,000) 
• Wakefield Community Access TV, Wakefield, MA (population 25,000) 

 
Features identified that SCAT should consider in a new facility 

 
Studios/Control room: 

• the main studio design was well thought out. While neither was huge, the built-in 
“convertible” nature of each made them very useable. (Stoneham/Wakefield) 

• two person talk show studio (Wakefield) 
• the control room window into the lobby (NewTV) 
• two tiered control room -- enabled more people to access and mill around (Wakefield) 
• hard wall with storage behind, easy to access at Wakefield; available in both Stoneham, 

Wakefield 
• big count down clocks for hosts and crew to see (Stoneham, Wakefield) 
 

Other Spaces: 
• the locked engineering closet between the two control rooms(NewTV) 
• the large conference room(NewTV) 
• the separate storage closet for studio props. (NewTV) 
• the neat portable equipment room(NewTV) 
• the bathrooms that felt like fancy talent dressing rooms (Wakefield) 
 

Feel of the space: 
• consider the traffic flow around the building (NewTV) 
• making the entry lobbies very inviting (Stoneham, Wakefield) 

 
Software/Hardware: 

• commitment to one platform and one editing program. (Wakefield, Stoneham)                         
Like the external hard drive program that Stoneham uses. 

 
HVAC: 

• very good — as in very quiet — HVAC. (Wakefield, Stoneham) 
 

Features identified that SCAT should avoid 
 

• small or no computer classroom 
• small studio sizes 
• the ED office is not immediately visible to people entering the building 
• no internet computers 
• locked door, with bell to ring, doesn’t feel welcoming 
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6. Costs 
 
While estimating the cost of a new facility is difficult, given the variety of factors, the numbers below can 
be used to come up with a sense of cost. 
 
Municipality Square 

footage 
Cost of Buildout Notes 

 
Boston 

 

 
10,000 

 
$8.7 million 

 

Cambridge 
 

5,000+ $300,000 15 years ago 

Newton  $803,500 Relocation, renovation 
and build out 

Somerville 4,880 $244,000 
$68,242 
$17,800 

In 1984 
Renovation in 1999 
Renovation in 2005 

Stoneham 5,200 $340,000 rebuild interior, 
$250,000 new equipment, 
$80,000 to take on a 
$670,000 mortgage 

 

Wakefield 5,200 $375,000 –original cost 
 
 
$250,000 –recent retro-build 
cost 

Original build out 
(mostly equipment and 
furniture-school 
department had build 
the space with a studio 
in mind) 

 
 
 

7. Other Models – Library Co-location 
 
One possible model for the future would be co-location with Somerville Public Library (SPL), as both 
organizations have compatible missions and both need a new and bigger space.    
 
Data was gathered about the strengths and weaknesses other access centers around the United States have 
found using the library co-location model.  One major difference about SCAT and the Somerville Public 
Library possibly co-locating is that most of the models around the U.S. have been where the cable access 
station moved into the library’s existing space (as opposed to jointly moving into a new space).  This led 
to the access center being second in terms of importance, funding and priorities, which can create issues.   
 
Reasons to Co-locate 
 

• Overlapping missions – both organizations share a commitment to: access to information, value 
on freedom of expression, serving broad general public with outreach goals to underserved 
populations 
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• Increased outreach - producers, volunteers, etc. have to enter the library to get to the access 
center, so a group of people who might not otherwise be in the library are coming in and getting 
exposure to the library and its services.  Additionally, library patrons who would not normally be 
exposed to SCAT facilities and opportunities would increase community awareness and exposure 
to SCAT resources and programming. 
 

• Changing technology - everything is going digital. Library holdings are multi-media, research is 
done via the internet, etc. There could be many ways that the library and SCAT can work 
together to incorporate these changes.  For example, SCAT can keep an archive digitally of local 
government meetings that can be made available to library patrons for viewing at library 
computers.   
 

• Shared resources –  
o Trainings - Library has many community events, including educational events.  With the 

access center housed with the library, it can partner with the library to provide media literacy, 
computer literacy, social networking, and a host of other classes and events that help train the 
access center’s producers and volunteers, as well as provide the library with more community 
events to attract patrons and fill out their event schedule. 

o Space – Both organizations have similar needs for some kinds of spaces – computer lab, 
wired conference rooms, etc. that could be shared.  
 

Potential issues 
 

• PEG’s have the possibility of raising the ire of politicians and others in a way that libraries rarely 
do. 

• SPL and SCAT each have their own boards and governance.  Two independent organizations 
sharing a space would require developing a process for how decisions are made collectively.   

 
Some sites that have a co-location model: (see Appendix C for websites) 

• Bloomington, IN 
• Fort Wayne, IN 
• Pemi-Baker, NH 

 
 
While the possibility of co-locating with the library would only be likely if a new library is to be built, the 
SCAT Board of Directors should keep a co-location model in mind as an option worth exploring further.   
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Part C:  Next Steps 
 
 

Recommended Next Steps 
 
Below is a process for the SCAT Board of Directors to follow to use the information contained in 
this report.   
 
Step 1: Review – The SCAT Board of Directors will need to review the feedback from the community 
contained in this report re facilities and programming. 
 
For facilities, in addition to the specific space needs listed in the report, particular discussions are needed 
about: 

• Adding public computers with internet access (as there were very mixed feelings about SCAT 
doing this)? 

• Adding a new movie house/screening room space? 
• More space for studios and conference rooms? 
• Upgrading equipment in a new facility? 
• Having a “green” facility? 
• Location? 

 
For programming, discussions and prioritization of the many suggestions for programming, 
collaborations and outreach are needed, as well as a discussion about the need for additional staffing. 

• More outreach? 
• New programming? 
• New collaborations? 
• Additional staffing needed to better serve the community? 

 
Step 2: Prioritize - Determine priorities for these anticipated changes 
 
Step 3: Determine space needs for each use 
 
Step 4: Determine budget numbers for space and other needs (equipment, staffing, etc) 
 
Step 5: Explore potential partnership with Library 
 
Step 6:  Present priorities, size and budget to key stakeholders as the redevelopment process moves 
forward. 
 
In addition to the facilities planning above, Board and staff should follow up on the prioritized 
programming, outreach and collaboration ideas. 
 
 
There are many exciting ideas and opportunities to explore! 
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Appendices 
 
 

Appendix A: Focus Group Participants 
 
Facilitators:  Cheri Lieberman and Paul Berg 
 
Non-profit Organizations (NPO’s),  
Tuesday, June 24, 2008 
 

 Barbara Rubel, Director of Community Relations, Tufts University; 
 Mimi Graney, Director of Union Square Main Streets and SCAT Board of Directors; 
 Ellin Reisner, Somerville Transportation Equity Project and SCAT Board;   
 Jennifer Lawrence, Director, Groundwork Somerville;   
 Lyn Voyda, Grant writer, SCAT member;   
 Judi, Somerville Boys and Girls Club 

 
 
Immigrant Communities 
Wednesday, June 25, 2008 
 

 Betty Stone, Somerville Center for Adult Learning Experiences (SCALE);  
 Elsa Gomes, Massachusetts Association of Portuguese Speakers (MAPS);  
 Ishmael Vasquez, Latino Youth Coordinator for Community Action Agency Somerville 

(CAAS);  
 John Carreiro, Portuguese community member, SCAT Board;  
 Consuelo Perez, SCAT member.  

 
 
Young People 
Tuesday, July 2, 2008 
 

 Wendy Weiser, Director, Teen Empowerment;  
 Bernal Murillo, Youth Group Leader, Centro Presente;   
 Nicole Rioles, Shape Up Somerville (City Health Department);  
 Kathy Piantigin, Somerville Public Library;  
 Candyce Dostert, Grant writer, Cambridge Public Schools and President, SCAT Board of 

Directors;  
 Diego, Youth leader at Centro Presente 
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 “The Digital Divide” 
Wednesday, July 3, 2008 
 

 Danny LeBlanc, Director, Somerville Community Corporation;  
 Mark Alston-Follansbee, Director, Somerville Homeless Coalition;    
 Melissa McWhinney, Attorney, Community Action Agency of Somerville;   
 Nancy Milnor, Director, Somerville Public Library;  
 Warren Gelb-Goldstein, Director, Welcome Project;  
 Thomas St. Louis,  Staff, Community Action Agency of Somerville. 

 
*The Digital Divide is a term used to describe barriers between “computer have-nots,”  “high-speed 
internet have-nots,”  “wi-fi have-nots” and those who do have these things.   Increasingly, computer 
access is a must for job applications, government payments, resume & cover letter writing, etc 

 
SCAT Users & Media Futurists 
Wednesday, July 9, 2008 
 

 Sam Smiley, media artist and teacher;  
 Bob Nesson, Documentary filmmaker, SCAT member;  
 JoJo LaRiccia, SCAT producer;  
 Howard Woolf, Tufts University, SCAT Board;  
 Rich Schieferdecker, web designer, SCAT Board;  
 Kindred Elliot;  
 Scott Bowden, SCAT member, video producer;  
 Dorie Clark, media consultant, Somerville resident. 

 

 

Appendix B:  Focus Group Responses 
 

Mission: 
• SCAT is a valuable resource in Somerville and teaches employable skills with real-world 

applications (3) 

• SCAT independence from city is important 
• Need plan for financial security – future collaborations, grant funding, partnerships 
• SCAT should stay with its current mission and tasks 

• SCAT should RESIST globalization – SCAT is localism 

• Producing is as important, if not more so, than watching:  Media Literacy 

• SCAT should only plan for 10 years – not 25.  Technological changes too rapid 
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Production Spaces: 
Studios 

• Bigger studio – room for an audience 
• Multiple studios 
• HOT Set is useful now – expand to larger studio 

• Bigger rooms – more space – perhaps double 

• Other studio spaces – HOT set or something larger 

• Studio twice as large  

• Add facilities— second (or third) studio; what kind? 

• Hot set or NOT set?”   Should a HOT set be built again, or should some other type of “easy use” 
studio be provided??? 

• Studio observation space and production-in-progress viewing 

o Parents and children “eye contact”  

o Parents IN control room or studio 

o “Green Room” 

o Studio program  monitor in conference room/green room 

Other 
• A functioning equipment repair room with work bench and tools. 

• Scenery and set piece storage for members, regular shows 

• Larger space for computer editing room 

• Provide sufficient space for future facility growth –new programs/services 

 

Other Spaces: 
Meeting Rooms 

• Use of meeting room important 

o Need better/bigger space (3) 

o Darken room blinds for video/computer projection (PowerPoint, etc) 

o Need multimedia features: projector, phone line, computer, internet access, videotaping 
capability to record meetings (2) 

o More conference rooms (2) 

o Room to hold 50-100 people 

o Child safe room 

• Community Room attracts many other groups – must manage the space efficiently 
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Other 

• Welcoming atmosphere for all 

• Lounge area – open space – relaxed – welcoming 

• “Lights at night:”  current entry area is blank wall, dark at night if no meeting room, hot set or ED 
office use.   Can’t tell if there are people inside. 

• Power doors for wheelchair access to main entrance & possibly rest rooms 

• Maintain excellent handicapped accessibility (2) 

• Display of channel programming in lobby/lounge area  -- and in all rooms/offices 

• Improved bathrooms; unisex;  larger, for use as dressing room; full-length mirror? 

• SCAT should be open to and have space for all kinds of visual/performing arts 

o Movie House for viewing films & videos 

o Theater/stage for music and dance performances, equipped for taping 

o Performance space 

o Some outdoor space 

• Explore opportunities for meeting “Green Building”  (i.e. LEEDS) standards (3) – solar panels, 
wind power, clean power, green wiring, be an icon of green leadership 

• No noise upstairs – need isolation 

• More office space 

• Ethernet network wiring 

 

Location: 
• Better public transit access – Green Line future 

• Access/transit for teens – buses, Green Line  

• Maintain currently good accessibility – T 

• Will SCAT be incorporated in redevelopment of Union Square? 

• Separation of neighborhoods in city is a problem 

• East Somerville has the most young people 

• What about city building at the end of Medford Street? 

• East Broadway redevelopment 

• Consider satellite locations for SCAT with possible location in other agencies for these 

• Location considerations:   

o Union Square is “car-friendly,”  not a walking space; not a kids’ hangout 

o What about East Somerville or Winter Hill? 
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• Current SCAT location is very good, very useful 

• Union Square is most accessible on public transit 

• Eastern half of city is most disadvantaged and therefore more in need of contact with SCAT for 
media technology and computer skills 

• Satellite centers for each of 7 wards around city – views around Somerville 

• Co-locate with library – library envisions production space (3) 

• Co-location in a school? 

• Relocation is a complex process - Will SCAT pay rent? Will SCAT get a city building? 

• RCN renewal chance for more funding – SCAT needs letters of support 

 

Computer Training and Access: 
• Wi-Fi Hot spot in facility 
• MORE public computers with internet access (5) 
• Computer café, coffee shop? 
• More computer classes:  web page design; basic programs (Word, PowerPoint, etc.) ? 
• Conduct survey of other computer access sites in City  -- quantify the need 
• Balance of easy/welcoming computer access vs. security of equipment 

• Children can use the existing computer for homework while parents are producing TV 

• Community Technology Center use to operate with SCALE & SCAT 

• Public computers need support and training workshops, plus one-on-one aid 

• Public computers at SCAT, if increased, can be a draw for people to learn about SCAT 

• M.A.P.S. space doesn’t have computers – kids use SCAT computer 

• Currently no adult or youth training in basic computing skills 

• Online job applications becoming more prevalent – i.e. Ikea with 500 jobs 

• SCAT mission of providing content to the community should NOT be diluted by too much 
emphasis on computers. (2) 

• SCAT public computer is not known 

• Library has 21 public computers and librarians help with letters, resumes, job applications 

• People need training classes in basic computing – internet, MS Word, etc. 

• A computer center needs to be in a central location, like SCAT 

• People need basic computing skills (MS Word, How To Do A Resume, Job app., cover letter, 
etc.)  AND the TV production programs like Final Cut Pro, Photo Shop, etc. 

• Older people and some students need extra training in basic computing skills 

• Possible collaboration with the Mac Store for training 
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• Larger classroom space for computer classes   

• Training in web page design 

• Programs compatibility – older versions with new versions – not backward compatible 

• Knowledge of safe internet use.  Combating the fear of the internet, especially for older people 
and parents of teens 

• Computer lab should be oriented around multimedia content production 
 

Equipment: 

• More variety of audio equipment:  public address/sound system for use in field 

• Equipment rental 
o Video projector 
o Laptops 

• ADA communications accessibilities - Speech to text/text to speech, captioning, video 
interpreter, screen reader, Braille displays 

• Need digital HD upgrade facility-wide (2) 

• Relocation is opportunity to incorporate advancements 

• Current equipment makes it difficult to obtain “professional” results 

• Lighting kits are “1970’s” – need modern fluorescents  

• Tripod quality is poor – need ball-joint type to ease leveling 

• Need some sort of smooth, handheld camera device 

• Sound recording – need new generation wireless 

• Blue screen technology  

• Tapeless HD:  SD Chips, P2 Chips, Flash drives 

• SCAT is now Mac-based – be “platform agnostic” 

o use Mac, MS Windows and Linux 

• Complete the HD signal path to the record space 

• Provide a greater variety of pro editing software:  AVID 

• No studio fold back audio 
 

Staffing/Volunteers: 
• Not enough volunteers at SCAT makes producing a program difficult 
• SCAT should provide basic crew for simple studio set-up & half-hour show production 
• Not enough people (volunteers/staff) at SCAT available to cover community events , 

meetings, festivals, etc. 
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then so be it, but not sure I would want to dilute its essential purpose. 
 
Total responses to this question: 5 
 

Appendix 7: Comments - Space Priorities  
 
I think that accessibility is mandatory - ADA compliance and all. Does not need to be 1st floor, 
though that would make it easier for getting large (and small) equipment in and out. But an 
upper floor space would keep the equipment more secure. 
I don't make videos or edit, so my priorities are probably different from those who are using 
SCAT more intensively.l 
The Public library and computer cafes provide public access to internet. And a teen lounge at 
Scat is not part of the mission. Teens actively involved (and out of trouble) is a great idea. 
Sorry. Don't know how to make it work. 
As I said, first floor accessibility not crucial if otherwise handicapped accessible. Otherwise, it 
should be higher on list. 
Handicap accessibility can not be given up for a new space. 
 
Total responses to this question: 6 
 
 
 

Appendix 8: Comments - Amenities Priorities  
 
These are difficult to rank because they aren't necessarily mutually exclusive. 
I don't know all this is important it is difficult to select. I have no rhyme or reason to my choices. 
I think all members should have the same lounge. That will help keep the "Community" in 
Community Access Television. An Art Gallery should not be separate, but should be integrated 
into the fabric of the station, as it is now. Member lounge is great for art. 
Woud love to see a performance space for taping or not taping. Other items on this page seem 
mostly for those spending more time in the building than I do, so I would defer to them. 
A wired conference room could potentially be a third studio with some creativity, as well as a 
ready-to-go video conference space. 
All pretty important however 
This one was tough. I don't think a separate art gallery is needed. Wall space is fine, or why not 
be part of a lounge? I am assuming by movie house, you mean a place to show work created 
through SCAT. Otherwise, I'm not sure this is a priority. 
 
Total responses to this question: 7 
 
 
 

Appendix 9: Comments - Tradeoff  
 
Convenience and efficient use of space (however big or small) is more important than larger space. 
How less convenient and how small. Scat is pretty small already 
It depends which community SCAT wishes to serve! Please don't put the new facilty in Davis or Porter 
Square. Put it closer to East Somerville, which has greater need. Near the HS by the library would be 
good for young people and the community, and fairly central in Somerville. 
On balance, I'd choose larger space, as long as the location is not impossible to get to. 
more public transportation access. leave cars to park elsewhere. green all over. 
I thimking in outdoor space for summer activities, like cultural festival, craft fair. 
in selfish terms, because i have a car, i wouldn't mind trading accessibility for a larger space. however, i 
think it's very important for all members to have easy access to the building, so if many members out 
there need an accessible location, i would happily trade away the larger space to give those members 
easier access. 
Wow, that's a tough tradeoff. There are some locations where we could have a bigger studio, where it 
would make absolutely no sense to locate. 
Go for large space in convenient location. A green building, but we don't want a windmill. 
Personally, I have a car, but many people who use SCAT don't, so I think that convenient location should 
be a high priority. 
This is a real tradeoff and depends on the specifics. 
Larger space is best however, not if that risks working in a drafty/warehouse type place. I don't think 
that would ever be the case but I felt I should express it. 
 
Total responses to this question: 12 


